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SECTION 1:  PURPOSE  
In accordance with federal regulations under 2 CFR 200.331, the CNMI may award subgrants to eligible 

subrecipients to support the implementation of federally funded programs. When doing so, the primary grantee 

department bears the responsibility of monitoring these subrecipients to ensure full compliance with federal, 

state, and local requirements, and to verify the subrecipient's eligibility to receive the subaward. A grant 

monitoring policy must be in place prior to the issuance of a subaward. If no existing policy is available, the 

recommended standardized monitoring policy outlined below must be followed. 

 

Section 1.1 Applicable Statutes 

2 CFR 200.331 Subrecipient and Contractor Determinations 

2 CFR 200.303 Internal Controls 

 

Section 1.2 Definition and Acronym 

Subaward- An award provided by a pass-through entity to a subrecipient for the subrecipient to contribute to 

the goals and objectives of the project by carrying out part of a federal award received by the pass-through 

entity. 

Subrecipient – A non-federal entity that receives a subaward from a pass-through entity to carry out part of a 

federal program. 

Pass-through entity – Non-federal organization that receives a federal award and then issues subawards to 

other non-federal entities called subrecipients to carry our portions of the funded projects.  

 

Section 1.3 Effective Date 

The Subrecipient Policies and Procedures will be effective August 4, 2025, and the following subrecipient 

monitoring process will be enforced. 

 

 

 

 

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.331
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.303
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SECTION 2:  SUBRECIPIENT POLICY AND PROCEDURES 
Granting Subaward to Subrecipient 

In the event that the CNMI awards subgrants to other entities, the grantee department is responsible for 

monitoring the grant subrecipients to ensure compliance with federal (2 CFR 200.331), state, and local laws and 

as well as verifying their eligibility to receive the subaward. 

Note: A grant monitoring subrecipient policy is required in order to receive the subaward. If no existing policy 

is in place, please refer to the recommended standardized monitoring policy. 

Recommended Standardized Monitoring Policy 

When a subrecipient receives a subaward, the Program Coordinator ensures compliance with regulations and 

proper documentation throughout the process while notifying relevant stakeholders of the award. The Program 

Coordinator prepares an Allotment Advice needed to establish the project.  

The Federal Section enters subawards in the Project Master module of Tyler Munis to create a unique project 

number under an existing grant. Within this module, the ‘Project Type’ field must be set to the code “FGSR” 

(Federal Grant Subrecipient), which designates the project as a subrecipient-funded initiative. Selecting the 

“FGSR” code is essential for identifying projects where federal funds are passed through to external entities. 

This classification supports compliance with federal grant requirements by enabling accurate tracking of 

Assistance Listing Numbers (ALNs), reporting obligations, and audit documentation related to subrecipient 

activities.   

A formal subrecipient agreement is then drafted, outlining the terms and conditions, responsibilities, and 

compliance requirements of the subaward. To finalize the agreement, a meeting is scheduled with the agency 

director to discuss and address any concerns before proceeding with approval. After the meeting, the agency 

director reviews and signs the subrecipient agreement along with related documents. This formalizes the grant 

award, ensuring that all conditions are met before the funds are utilized. 

Monitoring continues beyond the initial approval. After the first year, a checklist and assessment are completed 

to evaluate the subrecipient’s performance and compliance with the agreement. These assessments are 

updated annually or upon project completion to maintain accountability and ensure adherence to the terms of 

the award. 

See Appendix A for the Recommended Monitoring flowchart. 

See Appendix B for the Grant Award Notification template 

See Appendix C for the Subrecipient Agreement sample 

https://www.ecfr.gov/current/title-2/section-200.331
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See Appendix D for the Grant Monitoring Checklist 

See Appendix E for the Subgrantee Risk-Based Assessment 

Notification and Documentation 

• The Program Coordinator identifies the subrecipient and verifies eligibility based on grant criteria. 

• Notifies relevant stakeholders of the intent to issue a subaward. 

• Collects and maintains all documentation related to the subaward, including eligibility records, 

correspondence, and preliminary approvals.  

Project Establishment 

• The Program Coordinator prepares an Allotment Advice to initiate the project setup. 

• The Federal Section enters the subaward into the Project Master module in Munis using the "FGSR" 

code.  

• This entry generates a unique project number under the primary grant, ensuring accurate tracking and 

proper fund allocation.  

Agreement Drafting and Approval 

• A formal subrecipient agreement is drafted, including: 

o Terms and conditions 

o Roles and responsibilities 

o Compliance and reporting requirements 

• A review meeting is scheduled with the Agency Director to discuss the agreement and resolve any 

concerns. 

• Upon resolution, the Agency Director signs the agreement and related documents, officially formalizing 

the subaward. 

Ongoing Monitoring 

• Beginning in the second year, the Program Coordinator completes a monitoring checklist and 

performance assessment for the subrecipient. 

• These assessments are reviewed annually or upon project completion. 

• The monitoring process ensures continued compliance with the agreement terms and all applicable 

grant requirements. 
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SECTION 3:  DEPARTMENT/AGENCY RESPONSIBILITIES 

PROCEDURES 

Grant Program Coordinator 

• Verifies subrecipient eligibility and ensures compliance with applicable regulations. 

• Notifies internal and external stakeholders of the subaward. 

• Prepares documentation required to establish the project in the financial system. 

• Drafts the subrecipient agreement in alignment with grant terms. 

• Coordinates a review and approval meeting with the Agency Director. 

• Monitors the subrecipient’s performance each year. 

Federal Section 

• Enters the subaward into Tyler Munis system using the designated project type code (“FGSR”) 

• Ensures the subaward is properly linked to the parent grant and tracked for reporting and audit 
purposes.  

Agency Director 

• Reviews and signs the subrecipient agreement and supporting documents. 

• Addresses any concerns or compliance issues prior to final approval.  

Subrecipient 

• Adheres to all terms and conditions outlined in the subrecipient agreement. 

• Participates in monitoring activities and submits required reports and documentation. 

Grantee Department 

• Oversees the full lifecycle of the subaward process. 

• Ensures compliance with federal, state, and local regulations governing grant management and 
subrecipient oversight.  
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SECTION 5:  APPENDICES 

Appendix A: 

Recommended Monitoring Flowchart 
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Appendix B: 

CNMI Grant Award Notification 
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Appendix C: 

Sample Subrecipient Agreement 
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Appendix D: 

Grant Monitoring Checklist 
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Appendix E: 

Subgrantee Risk-Based Assessment 
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